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HESPERIA UNIFIED SCHOOL DISTRICT

The image above represents the HUSD Coherent Instructional Framework (CIF), which is built
upon the mission, vision, values, and goals for the district.

Mission: Preparing Today’s Students for Tomorrow’s World

Vision: Deep Literacy through the 6Cs (communication, creativity, collaboration, critical thinking
citizenship, & character) and Innovation

Values: Coherence throughout the district through

« Clarity of focus: collectively define the desired impact so that a coherent path of
improvement emerges that results in achieving school priorities and district goals for
student learning growth

« Shared leadership: grow the capacity of a group to co-lead improvement efforts through
professional learning communities

» Collective expertise: bringing together the collective knowledge of the group to have the
greatest impact for positive student outcomes through professional learning communities
« Continuous improvement: a cyclical process intended to help teams set goals, identify

ways to improve and evaluate change in a continuous feedback loop through the use of
professional learning communities

Goals: All HUSD Students are College & Career Prepared through following actions

» LCAP Goal 1: Academic Excellence-To provide high-quality classroom curriculum,
instruction and assessment to prepare our students for success in college and/or a career

o LCAP Goal 2: Student Well-Being-To provide a physically and emotionally safe climate
and learning environment that is culturally responsive to all students

o LCAP Goal 3: Community and Family Engagement-To involve our parents, families,
and community stakeholders as direct partners in the education of all students.




Agenda

* Welcome & Introductions

* Lunch

* District Educational Priorities
* Sharing Out

* Closing
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